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Policy of Decentralization and Participative Management

The Institution always belicve in the practices of decentralization and participative
management. Practice of decentralization is having own significance in the management. It
reflects the policydecision making, planning and administration, and office MAnagement.
Management and Administration is responsible for quality inibtiative to promote education to
all sections. The [nstitution enhances the quality at various levels - Cioverming Council,
College Development  Committee,  1QAC  Committce,  various college  committees,
administrative and Non-teaching Staff, NCC, NS5, all the stakeholders involve in the
decentralization and participative management all arc working together for efficient
functioning ol the Institution.

1. Management:

The Institution promotes a culture of decentralization and participalive management
mvolving all types ol stakeholders in the process ol decision making. The management
always believes in decentralization and parlicipative management. The management
endeavors best substantial in dependence to the Tnstitutions in all avea of decision-making
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2. Admumistration:

The College administration plays an integral role, leading and supporting the development
and implementation ol policics. programs, and initiative that are associated with the vision
and missionof the college. The administration ensures the smooth functioning in the all
areas like Admissions. Accounl and Finance and Record Keeping.

3. Faculty Members

l'aculties  should maintain the healthy relationship with all the stakeholders. The
laculticsexecute the policies and programs accurately and constructively designed by
management. Professional cthics should he fallowed by luculty members while imparting
teaching learning process.

4. Departments

The Primary role of the department is to provide the academic excellence in all activities.
I'he Departments and Head of the Department are performing  their role  and
responsibilities initiated with the vision and mission ol the college.

5. Non- T'eaching Staff

ln the administration. non-teaching stafl” should play crucial role in managing the day-to-

day work. The non-teaching staff should perform the dutics in the interest of the
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